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FOR IMMEDIATE RELEASE 

 
Proposal for a Transparent Process to Develop the 2011 Tredyffrin Budget  

Devon, PA, June 21, 2010—The following is a proposal endorsed by the Tredyffrin 
Township Democratic Committee regarding the 2011 Township Budget Process.  I will 
explain our proposal, explain why we are proposing it now, and explain why we think it 
would be a good move for all the taxpayers of the Township.  (This proposal was 
presented at the Board of Supervisors meeting, Monday, June 21, 2010.) 
 
We propose that the Board of Supervisors adopt a process, modeled on the one 
used by the Tredyffrin/Easttown School Board, to arrive at the Township Budget 
for 2011.  We believe the School Board is to be commended for supporting an open 
and transparent process.  It allowed for plenty of citizen input, and it provided an 
educational opportunity for all our residents about the complexity of the difficult choices 
that had to be made to arrive at a balanced budget.  

The process took about six months, but the outcome, while not pleasing to everyone, 
was balanced, with a combination of a tax increase lower than it might have been, a 
draw from reserve funds, and some very difficult cuts.  Since the process worked well 
for a much larger budget, and for issues that are certainly visceral, we believe it should 
be quite practical to apply to the Township Budget. 

We believe the parallel Township Budget process should start with a thorough review of 
the recommendations made last year by the Budget Advisory working Group (BAWG).  
The Township Manager should host a public session in which she reports which of the 
BAWG proposals have been enacted, to what financial effect, and which have been 
rejected, or remain as viable options to further improve the financial condition of the 
Township. 

Second, following on the School Board model, the administration should lay out all the 
possible options for increasing revenue or decreasing costs.  Even those options that 
seem unpalatable or uncomfortable deserve investigation and discussion.  Public 
meetings should be held to explain what all the options entail, and why they have been 
placed on the list.  Pros and cons should be presented, and public input encouraged. 

Third, the consensus position should take form by late October.  This would give the 
supervisors the opportunity to build support or look for alternative sources of funding or 
cuts before the final budget is adopted in December. 

Why are we making this proposal now?  First, we believe the shortfall for 2011 has 
every prospect of being worse than that faced in 2010.  There has not been a 
miraculous resurgence of housing sales generating real estate transfer tax revenue.  
The cuts made in late 2009 and 2010 included the lay-off or early retirement of 
approximately 20 people, and budget reductions to most departments.  Our main library 
is now closed on Wednesdays.  Services to seniors were cut.  We have taken the low 
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hanging fruit.  Further cutting this year will entail real pain, and the prospect of tax 
increases is no more palatable this year than last.  In this harsh environment, it seems 
only fair to share the decision making burden with the people who will pay the bill. 

Second, we will have a new Finance Director starting on June 28.  Our existing 
Township Manager, Mimi Gleeson, will provide the necessary continuity, but the in 
depth review will provide an ideal orientation for our new Finance Director. 

Third, based on the School Board example, the open process could easily take five to 
six months to complete.  Since our budget must be adopted by the end of the year, we 
need to start now. 

Why is this open and transparent process so necessary?  First, and obviously, we 
want the best possible result, so the more minds applied to the problem, the better the 
chance of an optimal outcome.   

Second, our recent history has shown a degree of tone deafness on the part of some 
Supervisors to the wishes of the taxpayers of the Township. The uproar that ensued last 
year after the initial budget included cuts to the Fire Companies, while maintaining an 
equal amount for fireworks, led to unnecessary drama before private funding was 
obtained for both.  A surprise tax increase in 2007, a few weeks after an election in 
which holding the line on taxes was a key platform item, added to citizen cynicism.  Last 
year we saw a steep increase in the sewer revenue fee – one of our most regressive 
assessments.  We don’t need surprises or December drama – we need pragmatic 
solutions. 
 
Third, we believe Tredyffrin is a wonderful place to live, and we want to keep it that way.  
One of the best qualities of Tredyffrin is our sense of community.  A participative budget 
process can actually contribute to our sense of community.  As needs are clarified 
through the process, we can come together to find solutions.  Private companies may 
step up before a public outcry creates a crisis.  Sharing the burden not only makes it 
lighter, but builds buy-in.  People who are involved in making hard decisions are more 
likely to support them.   

We hope the Board of Supervisors will adopt an open budget process modeled on the 
School Board example.   Let’s play to those qualities that are best about the 
Tredyffrin community – we can pull together in tough times with the right 
leadership approach. 

 

Dariel Jamieson, Chairperson 
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